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Goal: 
Prepare 
Your Booth 
Staff for 
Success

Train your staff and prepare 
them for the virtual environmentTrain

Set goals and manage 
expectationsSet

Give specific outcomes and 
ways to achieve to themGive



If you build it…
will they come?

The Virtual Exhibit experience does not depend on drive-by traffic. 
Implementing a proactive strategy will lend to greater success.



We get it, you’re 
frustrated.

�You haven’t been face-to-face with your team in months

�Work hours and free time are blurred

�No one is getting things to you on time

�WFH is getting so old that you look forward to traffic

�Each conference is using a different technology

�BUT, your boss wants the same results

We are going to give you the tools to achieve your goals



We are not comparing apples to apples

In-Person Exhibit Hall Virtual Exhibit Hall



In-Person Exhibit Hall

People physically wander in 
the exhibit hall

Coffee Breaks
iPoster Sessions
Career Center
Presentations

Exhibitors can see who is there and call them over to 
their booth.

Booth Staff does a lot of waiting for high traffic 
opportunities but are stuck in their exhibit.

Giveaways

Network with Colleagues

Place to Relax



Virtual Exhibit Hall

Attendee decides 
to visit, so you 

have to
provide quality 

content

There are 
distractions 

(email, sessions, 
work, home, kids, 
dog), but plenty 

of off-hours to 
peruse your 

materials

Multiple time 
zones, but a 

global audience

Connect with 
attendees in 
sessions over 
slack, at their 

iPoster, at 
workshops, 

socializing in 
lounge, posting 
on social media

Attendees will visit 
your booth 

because they 
have a reason, so 

give them a 
reason

Booth Staff can 
be in multiple 

places at once



Virtual Networking is Possible



What comes with your booth?

� Graphical representation of an exhibit booth with linkable regions
� Video and Document Library to distribute materials
� Job Listings (cross post with Career Center)
� Content links to outside resources and social media sites
� Networking and Communication Tools

� vFairs Chatroom (text, audio and video 1-1)
� vFairs Chat Timings (schedule appointments)
� vFairs Attendee List with Chat Invitation and Profile Viewer
� Always on Zoom Room in your booth with breakout room capability

� Slack Channel and attendee direct messaging (full registration required)

� Access to Registrant list and Meeting Program
� Daily report of visitors to your booth and contents downloaded



vFairs Chatroom

�When a Booth Staff member is 
logged in, they can be seen by 
attendees who enter the 
chatroom.

�Either party can begin the 
conversation and upgrade it to 
audio or video.



Chat Timings

Booth Staff can utilize Chat Timings to 
specify when they will be available 
during the week to meet with 
attendees.

Attendees can request appointments.

Email confirmation is sent to Booth Rep 
and Attendee.  Also will see CHAT 
BOOKINGS at login.

Meet at designated time in booth 
chatroom.

During Booth Staff Setup,enter daily hours to chat.

Attendee can click on Chat Timings and make
an appointment. 



PAUSE…Let’s talk about roles

� Booth Rep Role
� When you are logged in as a Booth Rep, 

you will only have access too your booth.

� You can use the Chat feature to 
communicate with attendees

� Receive chat bookings

� Access your Zoom Room by direct link via 
URL

� Attendee Role
� When you are logged in as an Attendee, 

you can access EVERYTHING, but you are 
seen as an attendee.

� You can use vFairs Chat, Zoom Rooms, 
Slack and all the other features



Use DIFFERENT Email Addresses for Roles

� For users who will be BOTH an Attendee and a Booth Rep, you will have TWO different 
logins

� Attendee Logins use the email address that is on record at the AAS

� If you want to receive Chat Timing email confirmations, then
� The email address has to be real 

� You should monitor this account

� Otherwise, you can just make-up an email address like rep1@company.com
� Contact your company’s exhibit organizer to coordinate this

mailto:rep1@company.com


Zoom Room in Your Exhibit Booth



What to do in the Zoom Room?

� Hang out and welcome attendees
� Setup breakout rooms* for

� Demos
� Workshops and Presentations
� Interviews
� Private Meetings (1-1 or small groups)
� Social Events / Games
� Exclusive Events for VIPs

* Zoom Host can setup breakout rooms and move users from room to room



Slack Channel

� Slack is a chat tool organized by topic, private groups, and direct 
messaging.

� Each Exhibitor has a Slack Channel in the form #exb_company
� All full registered attendees will receive a Slack login and be 

automatically assigned to all the channels

� Users can set notifications to be alerted when there are messages in 
channels they want to follow, so booth reps will know if someone is 
asking a question or a conversation is happening their channel

� Conversations can be threaded on topics
� Attendees can be identified and sent direct messages



Slack Screen

List of Channels

Notification

Respond to a 
Threaded 
Conversation

React to 
Comments



How Can We Use Slack?

� Promote upcoming activities in your booth in our Channel and #Announcements
� Run a Contest to encourage participation in your channel

� Ask open ended questions

� Schedule Q&A with an author, director, PI, HR Rep, etc.

� Tag attendees

� Post in other channels (no SPAM)
� Participate in conversations in other Slack Channels like Plenaries, Town Halls and 

Sessions

� Identify people having conversations about the thing YOU are doing and direct 
message them



Accessing the Registrant List

� aas.org/meetings/aas237/register

Use this list to contact attendees one by one, NO SPAM!



Access the Meeting Program

� Coming Soon

Identify when attendees are presenting, attend a session that is relevant to your work,
Participate in the discussion on the session Slack Channel



Daily Reports of 
Visitors
�Just because someone doesn’t talk to 
you, doesn’t mean that they haven’t 
visited and downloaded your material to 
their virtual swag bag.

�These are valuable leads.

�Only users who have opted-in will 
appear on these lists.

�Respect user’s privacy and do not 
SPAM.



How do I use 
all these 
tools to be 
successful?



Market like a Salesperson

Identify your Exhibit’s 
Mission Set Goals

Plan activities in your 
booth and assign booth 
reps to cover subject 
areas

Identify Sessions, 
Workshops, Town Hall that 
Cover Your Criteria

Pinpoint key players in 
your field

Reach out over 
communication tools to 
invite attendees

Meet attendees where 
they are FOLLOW UP!



4 Types of Booth Staff

Host
Specialize in welcoming 
booth visitors.

Serve as guides that 
direct prospects to 
areas of interest such as 
demos, job listings, 
handouts, specific 
people, etc.

1
Presenters
Skilled presenters are 
adept at talking about 
your services giving 
demonstrations. 
Entertain & educate 
prospects on your 
brand and its 
capabilities.

2
Crowd Gatherers
Host’s role outside the 
booth.

Attend activities and 
identifying potential 
prospects and invite 
them to meet at your 
booth.

3
Lead Gatherer
Experts at pitching your 
products and service.

Masters at following up.

4



AAS Will Help Promote Booth Activities

� Exhibitor Webinars
� Virtual Meeting Program 

� Block Schedule

� Website

� Daily Activities
� Easy Form to Submit

� Displayed in Exhibit Hall

� Twitter using #AAS237

� Slack in #Announcements 
Channel



Exhibitor Webinars

� Invite people to attend
� Promote over Social Media & 

Slack
� DO NOT SHARE ZOOM URL 

over Social
� Assign staff to identify who is 

attending
� Follow up



Exhibit Booth
Daily Activities

� Plan activities in your booth
� Contests, games
� Demos, Workshops
� Interviews
� Job Fair
� Meet & Greets
� VIPs

� Enter in Daily Activity Form
� Advertise to Attendees



Submit         Moderate         Display



AAS Providing $25 
Prize for Each Exhibit

� Each Exhibitor can promote a prize for a 
$25 credit towards a purchase at 
STARtorialist.com

� Run a contest

� Collect winners name & email

� Send to debbie.Kovalsky@aas.org

� At the conclusion of the meeting, an 
email will be sent to the winner

mailto:debbie.Kovalsky@aas.org


Success Begins Now

� Come up with a game plan

� Train your staff

� Tag @AAS_Office #AAS237
� Identify specific people and

setup appointments

� Come prepared for success



Questions, Comments or Assistance

Debbie Kovalsky, AAS Director of Exhibits & Development
debbie.Kovalsky@aas.org 0r 301.346.7958

12/23 – Booth Buildout Complete

12/23 – Send names of Booth Staff (both full registrants and booth staff only)

1/5 – Booth Rep Training, 9:00am ET

1/5 – Exhibitor Webinar Presenter Training, 3:00 pm ET

1/6 – Exhibitor Webinar Presenter Training, 11:00 am ET

1/6 – Booth Rep Training, 3:00pm ET

1/10 – Exhibit Hall Open 11:00am-3:00pm (Sunday - Preview Day)

1/11-1/15 – Meeting Live (2:40pm-3:10pm & 4:10pm-5:40pm Mandatory Hours)

30 Days Post Meeting - Exhibit is Still Live

mailto:debbie.Kovalsky@aas.org

